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PROFESSIONAL PROFILE
Performance improvement specialist with six years fixing broken processes. I help infrastructure and regulated sector organisations stop losing value to operational inefficiency. I diagnose operational failure, design the systems for control, and build the performance frameworks that drive continuous improvement. 
PROFESSIONAL EXPERIENCE
Senior Performance Auditor	March 2026 – Present
Office of Audit and Performance, City of Indianapolis | Indianapolis, IN
Embedded within the city’s internal audit function to strengthen performance evaluation methodology and improve how audit resources are directed across municipal services.
1. Risk Assessment Model: Designed and built the risk assessment model used to determine which departments are prioritised for audit, incorporating year-on-year comparison analysis to surface changes in risk profile across business areas.
1. Process Automation: Automated the risk assessment data entry process, reducing manual effort and improving consistency of inputs across the assessment cycle.
1. Analytical Insight: Built a summary output from the risk model that surfaced actionable insight, directly informing the decision to initiate cash count engagements across municipal services.
Performance and Assurance Lead	Feb 2025 – March 2026
Property Management & Repairs Service, London Borough of Camden | London
Brought in as an internal performance consultant to build the performance infrastructure the service area lacked, designing frameworks, leading process improvement programmes, and providing assurance to ensure compliance with regulatory standards and organisational policies.
1. Income Recovery Programme: Deployed to address an $11.1M income variance that had gone unmanaged. Mapped the rent account system architecture and tenant onboarding process end to end, identifying the root cause as systematic failure to open rent accounts and configure payment methods at point of tenancy. Designed a targeted recovery strategy incorporating a door-to-door account activation programme, a structured tenant repayment support framework, and a full data reconciliation across 130,000+ records that surfaced $5M+ in previously unrecorded liabilities. Recovered $3.1M in arrears within 8 months.
1. Performance Framework Design: The service area had no unified view of operational performance across its business units. Designed and built a single source of truth performance framework from the ground up, dismantling data silos, automating KPI reporting, and embedding a Performance Champions model that created direct ownership of strategic metrics across operational stakeholders.
1. Compliance Transformation: Monthly KPI analysis revealed the Mutual Exchange programme was operating at 30% compliance with no formal process controls. Mapped the current state workflow, identified key bottlenecks, and designed SLAs from scratch to establish clear accountability and resolution timeframes, driving compliance above 75%.
1. Regulatory Assurance: Directed the evidence and controls strategy ahead of a statutory inspection, validating business area compliance against regulatory standards and coordinating with department heads to close identified gaps, achieving a 4-star regulatory rating.
1. Equality Impact Analysis: Conducted risk-based cohort analysis across tenant groups to provide objective evidence for proposed rent increase decisions. Findings enabled Councillor approval while identifying cost control opportunities that reduced budget overspend by 35%.
Performance & Procurement Transformation Analyst	Oct 2023 – Feb 2025
Housing Management Service, Coventry City Council | Coventry
Brought in to modernise the housing management function by transitioning manual procurement and capacity planning processes into automated, data-driven workflows and to build analytical infrastructure where none existed.
1. Rough Sleeper Census System: The service had no data system capable of tracking rough sleepers for regulatory reporting. Designed and built a relational database on the council’s data warehouse from scratch, enabling field officers to tag individuals, assign unique IDs, log location and date of each sighting, and capture rough sleeper profiles over time. The system enabled regulatory reporting compliance, was adopted by other local authorities, and supported a successful grant application securing $500k+ in funding for rough sleeper operations.
1. Demand Pipeline & Dashboard: The procurement function had no real-time visibility of demand against contractor capacity. Engineered a data pipeline aggregating signals from multiple operational sources and built a Power BI dashboard used by Operations Managers to allocate resources dynamically, preventing $1.3M in annual budget overspend through proactive resource management.
1. Procurement Transformation: Built Excel-based forecasting and sensitivity models to evaluate contractor partnerships against market alternatives. Analysis directly informed renewal decisions, avoiding costly re-procurement and delivering $3.3M in savings against external sourcing costs.
1. Process Automation: Identified that manual invoice validation across 200+ contractors was creating a two-week processing bottleneck and masking contract discrepancies. Developed a VBA-driven validation system that reduced processing time from 2 weeks to 2 days and surfaced $250k in recoverable contract errors.
M.Sc. Business Analytics	Sep 2022 – Sep 2023
ULaw Business School, Birmingham
Studied data analysis, data design and management, data visualisation, innovation management, and global business strategy, building the analytical and systems thinking foundation applied across every engagement since. Core modules included Data Analysis for Business, Data Design Management, Data Visualisation, and Data Security, developing practical capability in relational data modelling, dashboard design, and business intelligence frameworks. Alongside full-time studies worked part time as an Inventory Audit Analyst at RGIS maintaining 99%+ accuracy across high-volume retail audit cycles and developing data integrity discipline in zero-tolerance operational environments.
Operations Analyst, Continuous Improvement	May 2020 – Sep 2022
Absat Limited | Epe, Nigeria
Brought into redesign production operations at a manufacturing business constrained by power availability and high storage costs. Applied structured continuous improvement methodology across production, inventory, and performance measurement to eliminate waste and improve operational cash flow.
1. Production Process Redesign: The business was processing and storing stock it could not reliably power or sell, creating waste and tying up working capital. Applied DMAIC methodology to map the current state production process, identify bottlenecks and waste points, and redesign the workflow end to end. Collaborated with stakeholders across production, supply, and operations to incorporate frontline feedback. Implemented a JIT inventory model where only confirmed supply orders triggered production, reducing cycle times by 67% and generating over 200% increase in operational cash flow.
1. Inventory Data System: The production floor had no structured data collection process, making it impossible to measure performance or identify waste systematically. Designed and built an inventory data system that captured data at each stage of production, providing full visibility of materials across the manufacturing process. Used this foundation to establish KPIs across the production floor and key business areas, significantly reducing waste and stock abuse.
1. Inventory Planning Process: Developed a structured inventory analysis and planning process that ensured production had the right materials available at the right time, reducing upfront capital commitment while eliminating production delays caused by material shortages.
Mechanical Engineer	2019 – 2020
Federal Roads Maintenance Agency (FERMA) | Nigeria
Graduate engineering role supporting fleet and equipment maintenance operations across federal road infrastructure programmes. Managed preventive maintenance schedules for heavy equipment, applied fault diagnosis to minimise operational downtime, and coordinated maintenance logistics across field sites.
CORE COMPETENCIES
Process & Continuous Improvement:  Lean Six Sigma (DMAIC) · 5S · Root Cause Analysis · Value Stream Mapping · Standard Work Design · Kaizen · Process Re-engineering · Waste Elimination
Performance Management:  KPI Framework Design · Performance Dashboard Design · SLA Design · Regulatory Assurance · GAGAS · Compliance Transformation · Change Management
Data & Analytics:  Power BI · SQL · Python · Excel/VBA · Relational Data Modelling · Predictive Analysis · ArcGIS · Data Pipeline Engineering
Financial & Operational:  Financial Modelling · Sensitivity Analysis · Budget Oversight · Income Recovery · Variance Analysis · Procurement Optimisation
Stakeholder & Delivery:  Programme Governance · Workshop Facilitation · Stakeholder Management · Cross-functional Delivery · Operating Model Design
Process Mapping Tools:  Miro · Lucidchart
EDUCATION & CREDENTIALS
Education
M.Sc. Business Analytics — ULaw Business School, Birmingham (2023)
B.Sc. Mechanical Engineering — Afe Babalola University, Nigeria (2019)
Professional Certifications
Financial Modelling & Valuation Analyst (FMVA)— Corporate Finance Institute
Level 7 Certificate: Strategic Management & Leadership — Chartered Management Institute
Advanced Data Analytics — Multiverse
In Progress
ASQ CSSGB — Certified Six Sigma Green Belt — Exam June 2026
GAGAS CPE — Government Auditing Standards
